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Welcome!
Introductions

Barbara Patterson Oden, Supervisor of PD
Catherine Pichone, Elementary Principal
Jennifer Presson, Middle School Principal
Douglas Wagoner, High School Principal
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Presentation Goal
Share the Why, What, & How we created 
System and School Professional Learning 

Change

Learning Targets
▧ Explore System Level Practices for PD 

Change
▧ Explore School-based Professional Learning 

Practices 
▧ Increased Understanding of Professional 

Learning Data
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Random Acts of PD
Fall and Spring/Winter Brochure of 

random PD activities
No PD planning with schools 

No Quality Assurance
No Data Collected on PD Impact
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PROBLEM OF PRACTICE
How can we provide PD in our district that 

will have an impact on student 
achievement?
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School
Leaders

PD Changes for Impact

Research 
based 

PD 
Practices

PD Data
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Fullan’s Three Roles of the Principal

Learning
Leader

System
Player

Change
Agent
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“
[T]he most central [role] is learning 
leader—one who models learning, but also 
shapes the conditions for all to learn on a 

continuous basis.
Fullan, page 6
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Learning Designs
- Develop School 

and Central Office 
Learning Leaders’ 
Understanding of 
Learning Designs
- Principals
- Instructional 

Coaches
- Teaching and 

Learning 
Department

Research-based PD Practices

School-based 
PD Planning

- Backwards Planning 
with Integrated 
Systems of School PD 
BY the School  FOR 
the School

- PD Planning is aligned 
with School 
Improvement Planning

- Learning Leader PD 
Coaching and Support
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Learning Designs Matter
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Deep Learning for 
Learning Leaders

1.5 Days during Summer Admin Retreat
Summer Learning Leader Power Lunches

Principal Meetings become Learning Focus
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Learning Designs Resources
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Learning Forward Resources
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Learning Designs Scenarios
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PD Planning and Coaching

VDOE PD Evaluation Tool
❏ Creates a plan for appropriate professional development that 

connects teaching to student learning outcomes
❏ Provides support and opportunities for teachers to effectively 

implement learning from professional development 
❏ Monitors whether and how professional development learning 

is used in classrooms
❏ Provides feedback to teachers’ on their use of professional 

development learning through an explicit focus on student 
learning outcomes

❏ Uses data to determine appropriate professional development, 
monitor its effectiveness, and determine next steps

❏ Differentiates professional development based on teachers’ 
needs
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Seven Change-Agent Competencies
Michael Fullan, The Principal

1. Challenge the status 
quo

2. Build trust through 
clear communication 
and expectations 

3. Create a commonly 
owned plan for success

4. Focus on team over self 

5. Have a sense of 
urgency for sustainable 
results 

6. Commit to 
continuous 
improvement for self 
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7. Build external 
networks and 
partnerships



Change Agent School Leaders
Three Stories of Learning Leadership

Hillpoint ES King’s Fork 
MS

Lakeland HS
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Plan your 

professional learning 

like an Iron Chef!
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Professional Learning Should Be Like a 
Good Bowl of Gumbo

A good gumbo has to have a base 
(roux), the “holy trinity” (onion, bell 
pepper, celery), meat and/or seafood 
(a hodge-podge of any), and a 
thickener (okra or filé powder)
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WHY?

● You can’t even start the gumbo without first making the 
roux.  You can’t plan professional learning without 
looking at your strengths and weaknesses (school 
performance). 

● The Holy Trinity:  Taking teachers’ input into 
consideration, utilizing teachers’ strengths, and valuing 
teachers’ time creates the potential for motivation to 
occur.

● The Meat:  The content must align with desired teaching 
and learning outcomes (aligned to school goals).

● A thickener:  Filé powder is added after you take the 
gumbo off the heat. Ongoing support, feedback, and 
reflection has to continue after the professional learning 
takes place.
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WHAT?  The meat in the gumbo is a hodge-podge of 
sausage, ham, turkey, shrimp, crab, and can even be hot dogs!

● Virtual Book Talk
● PLC 
● Unconference
● Frontline
● Conferences
● Job-Embedded 
● Visual Explorer
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HOW?  My examples come from things I have learned 
from my own PLC and professional learning.

● Base:  SAI2 data, School Performance Data
● Holy Trinity:  Summer Committee, Tier I 

Teachers, Before/During/After school 
● Meat:  Kids Deserve It, Unconference, PLC, 

Job Embedded
● Thickener:  Feedback (guiding the process 

of growth), Reflection
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Time to Practice:  Reflection Activity

Reflection Time:
1. What does the professional learning taking 

place at your school say about YOU?
2. If the professional learning that has taken 

place at your school so far this year was a 
movie, what title would fit?

3. How do you apply the learning from your 
professional learning data to your actions 
today (How are you going to spice up YOUR 
gumbo)?
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A Lesson in Leadership, Leverage 
and Love 



King’s Fork Middle School 



Reflection

❏ Who is involved in school 
improvement initiatives?

❏ Is your current School 
Improvement Process linear or 
circular?

❏ How do you bring new hires up to 
speed?

❏ How do you build leadership 
capacity?
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Background

❏ Path to King’s Fork Middle School
❏ 2011
❏ Lessons from Year 1

❏ Autonomy
❏ Chiefs v Indians
❏ Connected v Disconnected
❏ Process v Product
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2012

117 School 
Quality 

Indicators!!!
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SCP 1.3 Implementing instructional and organizational practices that reflect high 
expectations for all students and consideration of their cultures of origin, 
as well as the culture and needs of the school community

SCP 1.5 Implementing a differentiated system of support that enhances the 
academic, cultural, and social/emotional development of students

SCP 1.6 Structuring school activities, events and special programs to promote 
high levels of involvement

SCP 2.1 Involving staff, parents, students and the larger community in the 
decision-making process

SCP 2.2 Seeking and using community resources to support the school’s 
improvement initiatives and raise student achievement

SCP 3.1 Basing school improvement initiatives on research-based, field-validated 
strategies and practices that address the areas identified for improvement

SCP 4.7 Communicating expectations and responsibilities of individuals and 
groups in implementing procedures and activities
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21 Tables Sorted Indicators by Topic
Selected Top Indicator by Domain 

Sorting
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SCP 1.3 Implementing instructional and organizational practices 
that reflect high expectations for all students and 
consideration of their cultures of origin, as well as the 
culture and needs of the school community

SCP 1.5 Implementing a differentiated system of support that 
enhances the academic, cultural, and social/emotional 
development of students

SCP 1.6 Structuring school activities, events and special 
programs to promote high levels of involvement

SCP 2.1 Involving staff, parents, students and the larger 
community in the decision-making process

SCP 2.2 Seeking and using community resources to support the 
school’s improvement initiatives and raise student 
achievement

SCP 3.1 Basing school improvement initiatives on 
research-based, field-validated strategies and 
practices that address the areas identified for 
improvement

SCP 4.7 Communicating expectations and responsibilities of 
individuals and groups in implementing procedures 
and activities
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❏ Teacher Leader Emerged 
❏ Leadership Team Reviewed

❏ Return to Faculty for Consensus 
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Game Plan

❏ Divide and Conquer
❏ Input from All-Teachers, 

Paraprofessionals, Counselors, 
Nurses, Media Specialists and 
Administrators

❏ Team Selection Process
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Sample Team Descriptions

Instructional Leadership Team
● Serve as a “Think Tank” to examine school practices and initiatives  
● Ensure ongoing dialogue among administrators, faculty, parents and 

students to improve communication, consistency, and effectiveness
 
PBIS Team

● PBIS Initiatives
● Erase Meanness Campaign
● Intervention for At-risk Students

 
Morale and Hospitality Team

● Plan appreciation days
● Acknowledge life events
● Boost school spirit
● Collect and share concerns with Instructional Leadership Team
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 Name_____________________               
Department________________
 First Choice:        
___________________________________ 
Second Choice:  
___________________________________ 
Third Choice:      
___________________________________ 

Check here if you have no preference on which team to 
serve.  �
Check here if you are willing to co-facilitate a team.  �
Check here if you are willing to serve as a recorder for 
your team.  �
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School Improvement Teams

❏ Meet about monthly
❏ Notes have evolved from Indistar to teal 

folders to Google Drive folders
❏ Teams stay in place for 1 year
❏ Integrating new faculty
❏ Regroup in December
❏ Administrators as Liaisons 
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Administrative Liaisons

Principal AP 6 AP 7 AP 8

Parent & 
Community:  
Principal’s 
Panel

Leadership Parent & 
Community: 
Enrichment 
and 
Enhancement

Parent & 
Community: 
Special 
Events

PBIS:  
Recognition

PBIS: 
Interventions

PBIS: Data PBIS: Erase 
Meanness

Visible 
Learning Team

Morale & 
Hospitality 
Team
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Next Steps

❏ How can you grow teacher leaders?
❏ How do you ensure new faculty members 

are connected?
❏ How can you improve communication about 

goals, events, ideas?
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Lakeland High School
Suffolk, Virginia
2016-17 TLAP

Hybrid Book Studies for 
Faculty Engagement
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Suffolk Excellence in 
Education Conference

It all began with

The message was clear; presentation completes 
the picture when combined with content and 
method.
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Focus
A need to better engage students through 
enhanced presentation of content.
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Process
Multiple SEEC participants
Required book study
Kickoff, Online Study, Culminating Activity
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The Barbecue - The lesson should SIZZLE
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Propane

When your lesson’s so dry
That the kids wanna die -
PROPANE

When they don’t wanna 
hear, what you’ve said 
every year - PROPANE

Heat it up, Heat it up, Heat 
it up - PROPANE

When they don’t 
understand, why that 
chalk’s in your hand 
-PROPANE

When you say you’re near 
done, but you’re talking to 
NONE - PROPANE

Turn it up, turn it up, turn it 
up - PROPANE.

When their eyes have a 
glaze from notetaking for 
days - PROPANE

When it’s all said and done, 
but there’s been nothing 
fun - PROPANE.

Heat it up, turn it up, pimp 
your plan - PROPANE.

http://www.youtube.com/watch?v=6k5SEgfz4wE
http://www.youtube.com/watch?v=T1yt6600cUg


Importance of Engagement - LHS Perspective

The way we interact with our students determines what lasting impact 
--good or bad-- we have on them.

Toni Thomas

A large multitude of students need to be enticed to learn, driven to 
engage and rallied to be intellectually excited. We MUST be creative to 
reach this growing population

Mary Old

I do believe that engagement is of utmost importance, but I also 
believe that content and gaining knowledge are equally important. The 
three work hand-in-hand.

Catherine Williams
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The Power of Teacher Imagination

TEACHER
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Joni Stuart… The Wicked Witch of the 
West



Do NOT 
open your 
Burger King 
bag until I tell 
you!!!
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What’s fun about numbers?
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Change Agent School Leaders
Three Stories of Learning Leadership

Hillpoint ES King’s Fork 
MS

Lakeland HS
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Symptoms of 
Ineffective Professional Learning
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• Pockets of Excellence
• Lack of Support
• Teacher Resistance
• Lack of Focus
• Inadequate Teacher 

Learning
• Unstained Change
• Misalignment of Goals
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• Provide information to understand teachers’ 
perceptions of professional learning

• Reveal the degree of success or challenges 
with professional learning practices and 
implementation

• Provide decision-makers with data on the 
quality of professional learning as defined by 
the Standards for Professional Learning and 
the relationship of the standards to 
improvements in educator effectiveness and 
student achievement

SAI2 Data Results





63



Credits

Special thanks to all the people who made and 
released these awesome resources for free:
▧ Presentation template by SlidesCarnival
▧ Photographs by Unsplash
▧ Backgrounds by Pixeden
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http://www.slidescarnival.com/
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